
Worksession 

March 28, 2018 

 

The Macon County Board of Commissioners held a worksession on Wednesday, March 28, 2018 at 2:00 pm. 

with Commission Chairman George, Vice-chairman Melvin, Commissioner Davis, Commissioner Felton, 

Commissioner Haugabook, County Manager McDuffie and Deputy County Manager Starling. 

 

Chairman George recognized Commissioner Elect for District 1 - Carl Oliver. 

 

The minutes of the March 7th worksession were approved by consensus. 

 

The letter from the Middle Flint Behavioral Healthcare requesting the Board reappoint Dr. David Haigler to the 

Community Service Board was discussed.  The Board agreed to place this on the regular meeting agenda. 

 

County Manager McDuffie discussed the following 2018 LMIG bids received for General John B. Gordon 

Road and Flint River School Road Projects: Womack Paving - $722,170.; Georgia Asphalt - $727,282.70.   

County Manager McDuffie stated the LMIG match is $475,000 and she hoped to get $291,000 from the Federal 

Off System Safety Program in June. The County’s match is 10% of the LMIG ($47,500).  Commissioner Felton 

questioned the difference in the traffic control cost. Womack Paving traffic control cost is $32,355.35 and 

Georgia Asphalt traffic control cost is $15, 376.  Engineer Lance Woods stated the traffic control cost could 

consist of various items such as bonds, mobilization, signage etc. The Board requested a breakdown of the 

traffic control cost from each bidder. Commissioner Davis stated he would like to see the bid package for this 

project. 

 

County Manager McDuffie asked for guidance from the Board as to how to proceed with addressing the 

condition of the jail.  County Manager McDuffie stated she had given David and Shon instructions to go ahead 

and fix whatever they could. County Manager McDuffie asked if the Board wanted to continue to operate the 

jail or contract the service out.  She stated she had solicited responses from other counties on this matter.  The 

Board agreed to ask the interim Sheriff to come to the next worksession to discuss the jail conditions. 

 

County Manager McDuffie discussed the plans for the renovation of the Literacy Center for use by the EMS. 

Renderings showing the addition of the ambulance bay and proposed interior renovations were presented.  The 

Board requested the County Manager contact an architect to prepare plans for the renovations. Vice-chairman 

Melvin asked about the deadline for the Literacy Council’s relocation. County Manager McDuffie stated they 

were looking at several options for the relocation of the Literacy Council: Old Probation Building; Boys & Girls 

Club; Oglethorpe Business Center.  The Board asked about the cost of renovating the Old Probation Building.  

County Manager McDuffie said that building needed extensive cosmetic work including replacing walls and 

flooring.  County Manager said that the Literacy Council should  be looking for a place to relocate because it is 

primarily their responsibility not the County’s.  

 

Chairman George stated he had sent an email to Representative Patti Bentley about the fact that the Board had 

not been informed about the suspension of the Sheriff for 60 days and questioned the protocol for informing the 

Board.  

 



Vice-chairman Melvin made the motion to adopt the Resolution to move into executive session for personnel 

matters, seconded by Commissioner Davis and carried unanimously. 

 

 

  

 

 


